
Investigating Officer 
finds no breach: 

- MO satisfied – 
notify 
complainant/council 
lor/parish council 
- MO dissatisfied – 
request 
reconsideration 
- Where the MO is 
the Investigating 
Officer, the DMO 
will review the 
report and vice-
versa  

CODE OF CONDUCT COMPLAINTS 
FLOWCHART 

 
 

Complaint received in 
writing or in person by 
the Monitoring Officer 

Monitoring Officer: 

 Acknowledge complaint within 5 working days 

 Undertake preliminary jurisdiction test: 

- Code of conduct adopted? 
- in office at time of alleged conduct? 

- acting in an official capacity as a councillor?  
- acting as a member of another authority? 
- capable of a breach of the code of conduct?  
- dissatisfaction with decision, priorities/policy? 

If complaint valid: 

 Request views of Subject Member within 20 working days 

 Obtain views of Independent Person
 

 
 

Complaint considered by Monitoring 
Officer (in consultation with the 

Independent Person) 
 
 
 

 

 

 

  

Assessment Criteria: 
 

- General: -sufficient/reliable/relevant evidence? 
- will investigation prove whether or not potential breach? 
- minor/ trivial matter? 
- useful purpose/public benefit in taking action? 
- potential breach sufficiently serious? 
Mitigating factors (action less likely): 
- previous investigation? 
- historical (potential breach more than 28 days before)? 
- no firm evidence available? 
- technical or inadvertent potential breach? 
- Member took advice and followed? 
- complaint malicious, vexatious, politically motivated or tit-for-tat? 
- complainant involved press? 
- Member already provided remedy? 
- Innocent breach? 
- Unreasonable provocation? 
- Member seriously ill/deceased? 
- Member no longer a councillor? 
Aggravating factors (action more likely): 
- bullying/intimidation involved 
- potential serious effect on reputation of council/staff relations/public   
 trust and confidence? 
- Senior Member? 
- pattern of behaviour? 
- Member failed to follow advice? 
- Potential breach of equality act? 

 

Appointment of Investigating Officer or 
Monitoring Officer investigates 

 Monitoring Officer will determine whether in-
house or external investigation. 

Investigation report to include: 

 Agreed facts 

 Facts not agreed and 
corresponding conflicting evidence 

 Conclusion on whether a breach of the 
Code or not 

 

 
 

 

 

Hearings Sub Committee to: 

 Arbitrate on facts and conclude whether 
a breach of the Code has occurred 

 Seek and have regard to views 
of Independent Person 

Decision in consultation with Independent Person/Parish 
Rep: 

1. No Further Action 
2. Informal Resolution 
3. Formal Sanction 

Investigating Officer 
finds breach: 

- Report referred to 
Hearings Sub- 
Committee for formal 
hearing or 
- After 
consultation with 
IP seek local 
resolution 

Referral for 
investigation 

Informal 
resolution 

with 
agreement of 

member 

Complaint 
rejected with 

reasons 

Potentially criminal 
conduct/breach of 
other regulations 

Breach of 
Code of Conduct 

Refer to 
Assessment panel 


